                         

Champion has grown substantially over the last 5 years to 240 members and it has become apparent that it is not always obvious to people how our usage of the Clare boat house works.  We had hoped that good practice would spread by osmosis but it is apparent that this is not the case and some folk do not know the basics.  So to prevent confusion, the document to follow is your reference guide.

Cleaning:-

During term time it is done by a Clare cleaner.   This is a trial period so it is important to clear away unwanted plastic bottles and kit improvement should be seen soon.

In the holidays it is Champs responsibility. The captains will organise this. We always do a big spring clean outside in April.

Ensure any loose kit is put in the spare kit box.  Kit not reclaimed at the end of the academic year is sold off or given to OXFAM.

Empty the bins when full.  Take empty water bottles home and recycle them.

Put CDs away at end of erg sessions.

Clean ergs down after use, wipe the steel slide section which will be oily with stainless steel cleaner- on window sill – with tissue/ loo roll, then stand up.

Leave a note for Anton if Cleaning materials are absent.

Turn off all lights and close windows. Ensure cox boxes and jackets are placed away.

Make sure the door is not on the latch and is locked.

DO NOT lock the boatman in. He works 7 days a week and he goes in and out of the boathouse through the boat bays. If you are the last crew leaving, knock on his door (at the back of the bays) to check if he is in – he won’t bite (unless you lock him in).

Cox boxes:-

Never use Clare or Clare Hall cox boxes unless given express permission ie during town bumps. They are clearly labelled as are their head sets

Our cox boxes are red with orange tape saying Champs, theirs are white with red tape saying Clare!

New cox box rack for Champs is now in situ. It is orange you can not miss it.

Always ensure the cox box is hooked up after an outing. The cox boxes charge at night. They cannot charge if they do not have access to the electricity!!!

Make sure they are turned off before hooking up. 

Hang up all headsets on the hooks on the side, do not detach them from the cox boxes. They are fragile and get broken easily. 

If you see one on the floor pick it up and reunite it with its box.  You do not have to be a cox to do this.

A new headset costs £46. A new cox box is £325!!

Life Jackets:-

Clare life jackets are the lifesavers and are labelled Clare.

Champs are an assortment and are labelled Champs. Children should wear the larger foam based ones as they do not require action in a capsize situation.

Life jackets need to worn done up otherwise they are useless.  

Hang up life jackets to dry if wet. 

Blades and  Blade Racks

The blade racks are labelled.

Ensure all crew  members know which blades are booked out.  Use only the blades you are booked out to use.

Put the blades back in the correct rack.  Alternate direction as shown by Anton’s picture as it reduces damage and makes more efficient use of the space.  Cleavers need to hang down. There are small symbols on the end of each rack to help you.

Think about the way you carry the blades so you do not hit other kit turning them round. Particularly the sculls in the ceiling. Carry at waist height not on your shoulder, preferably in batches of four between two people.

Blades need to rest on their sleeve and not on the loom. The sleeve is replaceable the loom is costly.

It is imperative to have the boat house lights on when inside just to prevent damage to kit by blundering around in the dark. It also prevents accidents to humans too!

Racking and boats:-
Ensure that the boat you are using is booked out.  If  you are using a different boat from normal check it is ok with the captain.

Move other boats blocking your way. Ie the tubs.

Always return the boat to the rack you took it from unless specifically told not to.

Always pull the racks out together to prevent twisting the boat.

Make sure you listen to cox he/she will be the one giving  commands,  roll boats on and off the rack especially if boats are above and below to prevent scratching them.  Make sure you know where the riggers and gates are at all times, especially as you are walking out.  Switch on and be alert, work in unison.

When throwing the boat up, work together, go to heads , hold with arms locked and then split as this gives people a chance to catch up if their clothing gets caught and makes it a more controlled movement.  This is the point where back injuries happen and boats can be dropped.  If you can’t hold it for whatever reason.   Shout, then the crew around you can give extra help.

Take great care lowering the boat into the water, that the hull is clear from the bank as the rudder can be cracked and the hull scratched.  Use your abdominal muscles when lowering the boat and keep your knees bent.

After the outing, the boat must be wiped down outside the boat house.   If the apron is busy put trestles on the grass.   Plain water from the buckets is adequate. Chamois down after sponging.  Avoid using the hose please. Please return sponges to basket and empty buckets after use.

The bow ball should always be near the river when the boat is racked.  If in doubt line up the boat with other boats in the boat house or use the tape markings, ensure the boat is resting on the rubber strips and the riggers are not weight bearing.

If a pre race blitz clean is needed then use washing up liquid and descaler or TD30.  Do not oil runners. Clean runners with Baby wipes to remove grit and grime.  Small scratches can be treated with T-Cut (Clare boats; report scratches to Anton).

All damage must be reported, however small to the captains and Pete Twitchett.

If you are taking the boat apart to transport, wipe off the Vaseline with tissue and reapply when you get there as it fills with bugs during the journey and your boat will leak!  Do not forget your trestles. You will need a minimum of 2 the same height. They are in obvious pairs. Orange ones are Champs, yellow ones are Clare’s

REPORTING DAMAGE/FAULTS:-

The boats get a huge amount of usage and are therefore prone to accidental damage or faults developing.  

Check the hull and rudder for damage after each outing. Check the bow ball is intact. 

Never walk away from an outing if the boat needs repairing without ascertaining who will report the fault. 

If another boat was involved, the boat organiser and coach need to tell Ruth Howlett the Safety Officer and write up an account of the accident in case of a claim. Always get the other crews name and the boat number so an insurance claim can be validated.

It is your responsibility to ensure this is done under the terms of the clubs insurance.

Any damage must be reported to Pete Twitchett if it is a Champs boat and Anton if is a Clare boat.   
Anton is Clare’s boatman not Champs, we often sub contract our work to him but not always.

Report by mail to Pete or the Google spread sheet.

Pete’s mail is:- petetwitchett@aol.com

Tell the captain so he/she can reallocate boats if necessary.

Tell Anton by the black board near his work shop, leave your name and mail.

If you are not sure who the boat belongs to, look at the river licensing code CLA = Clare or CHA=Champs.  

There is now a Google spread sheet  for reporting damage and faults to Champs boats.   All boat organisers are invited to this spread sheet, they then can invite their crew members to share it.  If the boat organiser is not there then nominate a crew member to report it.  If the boat organiser changes, tell the captains who will invite the new one.

Sculling
Only scull if you have been cleared to do so by passing the relevant sculling tests. Contact the rowing development officer for a test or the captains. Ensure your boat is booked out and you have the correct weight boat.
Ergos:-

Ergos should be booked for training sessions. Check the Champs booking site for availability.  Clare have priority over us except on booked sessions. During term time Champs can only use the bookable sessions and the four ergs on the right hand side . You may use them during the day if they are not already in use but expect to be tipped off if Clare or Clare hall need to use them.

Warm ups should only be 5  mins. 
Ensure that there is no chain twisting in the rowing action. Avoid scraping the chain on the guard, just in front of the flywheel.

“Row perfect” rowing machines can only be used by trained and signed off people.   There is a list of currently assessed people.  
If you have not been trained do not use them. 

 If you want your crew assessed contact Brian Corbett

Notice board:-

There is now a Champs board, please use it. 

If you collect race numbers for the whole club pin them to the board.

Useful info is also welcome ie training schedules, diet info. Physio numbers etc.

Rowing Hours:-
Michaelmas and Lent terms , the students can row both Saturday and Sunday after 11am.  Weekdays- sun up to sun down.  No night rowing for undergraduates.

Summer, all day Saturday and no rowing on Sunday.  The 2nd week in March is the swop over time.

Weekdays, sun up to sun down with rowing hours split into men’s and women’s hours.  See Clare notice board for details. 

Men and women’s hours does not apply to Champs crews but if you are using a Clare boat in the summer term check it is free for your outing.

Night rowing is only for experienced crews and coxes aged over 16 yrs, unless decided otherwise by the Champs committee.  You must have a white light at the bow and stern plus a red light for the stern. Bow should wear a fluorescent tabard as should the cox over their life jacket.

You must have a bank party and a working cox box.

Do not attempt night rowing in rain or fog as the visibility is poor. Assess flow and wind conditions and remember it is the coxes right to pull the plug on an outing
Kit costs- take care of it. Now you know where your memebership money goes!
Bow ball £6

Slide runners £16/pair

Seats £63

Wheels £6 each, whole set £24

Hatch covers £10

Gates £10

Shoulders £100 including refit

Sleeves £12—20

Button £8

Spoon £80 not including refit.

Loom £250 or £2000 for an eight

Always check for damage and learn from it!
Please remember, bow balls are there to prevent injury to another crew in a collision. They are not there to assist your landing and are easily damaged if you bump the bank.

Happy rowing and sculling.
